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Team Saint Louis
Meeting Minutes
(Food Outreach)

July 23, 2008

Meeting called to order at @7:02 by MRegier, President who welcomed 16 members.

ATejada took down the minutes and read the May 22, 2008 meeting minutes. Motion was carried to
approve and post on the website.

TREASURER’S REPORT:
< MBrown distributed and read the Treasurer's Report, Budget Forecast, and Cash Flow
Report.
e ltis estimated that TSL netted @$2,500.00 for the Margarita Booth at Pride Fest.

e Post-Script: Pride STL presented a check to TSL for $3,889.72

MERCHANDISE:
e RFP’s (Request for Proposals) will be issued by the Merchandise Committee on July
31°%. Bid submittals are due August 14",

FUNDRAISING:

e JKilloran has volunteered to be the TSL, Inc. Point of Contact/Concession Stand
Manager for fundraising events at Scott Trade Center. Monies earned from this
fundraising event will be placed in the General Fund. This has been a profitable
fundraising venture for TSL in the past.

e DLee thanked all those who worked the TSL Margarita Booth at Pride Fest.
PR / Outreach
e MEbel & EKettleson managed the TSL Information Booth at Pride Fest.

501c(3):
e 501c(3) has been approved.

e TSL, Inc. is the new corporate title. Team Saint Louis Amateur Athletic Association will
be dissolved as well as members’ Individual Accounts. With the dissolution of Team
Saint Louis AAA, there will be a restructuring of the Board’s duties and responsibilities,
which are outlined in the Scholarship document. ATTACHMENT A.

e DMiller distributed the DRAFT TSL Scholarship guidelines/criteria. It was noted that the
applications submitted for scholarships may be for events other than and including the
Gay Games and OutGames.

e A Scholarship Committee will be established and comprised of one Board Member and
3-5 TSL members. The Committee will define the final guidelines/criteria for the
Scholarships. This Committee will determine the allocation and distribution of the
Scholarships.
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VI.

Questions & Answers:

Q:
A:

Who is eligible? Is this open to anyone? How is a TSL member defined?

Residents of the greater St. Louis area including St. Louis County and Southwestern lllinois
are eligible. A TSL member is defined as one who has participated in any TSL event; their
level of participation in the organization will be a determining factor for the Committee.

Is there an age restriction?

If an applicant is under 18 years of age, the application must be completed by parent or
guardian.

Can “straights” apply?

Yes, as noted in the TSL Mission Statement, TSL is organized to educate the Gay, Lesbian,
Straight, Bisexual and Transgender public.

Can one apply as a team and as an individual? Can a team have each team member apply
as an individual?

Yes, a team may apply on an unlimited basis. An individual may only apply two (2) times
per year.

What's the definition of a “team”?

First, the Scholarship Committee will need to define the guidelines and bylaws for
themselves.

Who is the “Committee”?

The Committee will be comprised of one Board Member and 3-5 TSL members. The
Committee will determine disbursement of the Scholarship funds.

Define “team fees” vs. “event fees”.

For example in Track & Field, an athlete pays a base fee plus a fee for each T & F event that
the athlete will participate.

Is there an allotment for the Committee? Quarterly?

The Committee will distribute scholarships four (4) times per year with larger scholarships
awarded at Gay Games and Out Games cycles.

What will be the time frame for notification?
Possibly two (2) months.

This first year will be the most difficult and challenging for the Committee, they will set the
initial parameters.

Are there any other organizations/cities that offer this?

Team Seattle and Team San Francisco provide uniforms. TSL has more to offer.
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Q: Will there be announcements for scholarship opportunities?

A: Yes, the Committee will meet to determine distribution then meet again to determine award.

Individual accounts will no longer exist with TSL's 501c(3) status. TSL, Inc. is a non-profit
organization. A determination needs to be made how to handle the existing individual accounts:

e Payout to the individuals?
e Transfer funds to TSL, Inc.
e Payout then, donates back to TSL, Inc. for individual's tax deduction?

Based on a majority consensus, it was determined that those members that had funds in their
individual accounts would be able to utilize their funds until the end of the Games’ cycle. The
current Board will manage Team Saint Louis Athletic Association and TSL, INC.

DMiller put forth a motion to leave TSL AAA open until the end of the Gay Games cycle in 2010.
Therefore, individuals will have until August 31, 2010 to use their account funds. Hence, TSL
AAA’s dissolution will occur thereafter. KBecker seconded the motion. All motioned in favor.
Motion approved.

With the dissolution of the individual accounts, all unused individual account funds raised will be
placed in the TSL General Account. TSL, Inc. can assist members with fundraising through
various means i.e., corporate funding, grants, etc.

Next TSL general meeting:

Wednesday, September 10, 2008. Location: Food Outreach
Nominations for President, Secretary & PR/Outreach Director

Wednesday, October 8, 2008. Location: Food Outreach
Elections for President, Secretary & PR/Outreach Director







